Countdown to Completion
12/12/12 - 1175 Days To Go!!

Gold Coast University Hospital Update — September 2 009

Construction Update

The last of the bulk earthworks, undertaken for the Central Energy Plant, is nearing completion. Piling works,
which are the piers to hold the new structure of the hospital, have commenced allowing progression of the site’s
retaining walls. Large piling rigs are in place to begin on the foundations of the Clinical Services Building. Onsite
offices for the Managing Contractor (Bovis Lend Lease) is complete. Queensland Health and Project Service’s
onsite offices are being established together with accommodation for the Project Manager (Capital Insight),
Quantity Surveyor (DLA) and Programmer (TBH). Commencement of site infrastructure services such as
stormwater and sewer will start later this month together with the installation of accommodation for the site
workforce.

The GCUH architectural and engineering consortiums are progressing to program with “For Construction
Documentation” so that the Managing Contractor, Bovis Lend Lease, can progressively release trade
documentation for construction of the hospital to achieve all the milestones to fulfil the completion date of
12/12/12.

With the GCUH project “design and construction” communication being so extensive, all Qld Health staff and
external consultants working on the project use a collaborative tool to communicate and store all records.
‘Aconnex’ is an online document management system accessible 24/7 that allows effective sharing and tracking of
information for the project which will act as the official historical record of the project’s progression until the end of
construction and into the future.

Hospital Commissioning/Decanting

The Hospital commissioning/decanting process includes the transfer of services from the existing Southport
Hospital to the new GCUH facility together with the opening of new services. The GCUH Commissioning Team
appointed MoveCorp as consultants to strategise how the transfer will take place. MoveCorp completed the first
phase of this strategy in April 2009. Planning of the commissioning process commenced last year to ensure co-
ordination between completion of building elements and operational commencement of the Hospital. Current
planning is based on GCUH being completed mid December 2012.

Phase 2 of MoveCorp’s migration strategy will commence in October 2009. The primary purpose of this phase of
the strategy is to ensure that a detailed implementation plan is tailored to address migration planning requirements
for each hospital department.



Design Update

Over the next few editions, the GCUH Update will provide insight into the design elements that have been
developed through the Design Development Phase. The design outcomes have been undertaken through
collaboration with the GCUH Project Team, hospital representatives and the design team comprising of Architects,
Landscape Architects and Interior Designers.

Colour Palette Creation

To respond to the local environment of the Gold Coast and create an interior language that is linked with this
environment the design team used the design metaphors of the coastal headland, the exposed escarpment, the
rainforest gorge and the woodland clearing. Images were taken from these local environments and pixelated to
produce a colour range which could be worked with. The colours were then allocated to external facades based on
which direction they faced. The western inpatient unit building facing Olsen Avenue will received the blue range of
colours as this facade directly faces west and receives a great deal of heat. This blue colour palette relates to the
costal headland and ocean images and will be carried internally for the Obstetric and Postnatal spaces. The south
inpatient unit which faces Parklands Drive and houses Cancer Care, Renal Inpatients and Rehabilitation areas will
receive a green colour palette to the facade which will be transferred internally, providing calm and soothing
woodland colours reflecting the hinterland bush and rainforest gorge. The main Clinical Services Block will receive
a neutral palate of colours representing the taupe’s and sand colours of the exposed escarpment and woodland
clearing with bold colours of a coastal sunset used to give definition and direction points throughout the facility.



New and Expanded Health Services

Operational brief reviews

The GCUH will offer many new and expanded services. All current services moving across to GCUH will undergo
some degree of change which may be met with both excitement and hesitation. Operational briefs are documents
that aim to outline all the operational processes and purposes of every aspect of the GCUH. As the operational
briefs develop, the changes or new processes required to deliver service for our patients, staff and visitors will
become evident.

Over 140 operational briefs have been developed for services and departments within GCUH. A review of these
briefs and development of more to ensure all operational aspects are detailed commenced in September 2009 and
will continue for the next few years.

Staff is integral to the development and completeness of the brief. A series of stakeholder meetings will be held to
review each brief and operational briefs will be reconciled with the floor plans, including documenting the purpose
of at least 4,000 rooms within the 4 buildings for GCUH. Line managers are encouraged to incorporate staff in this
process where possible so they start to become familiar the expected changes required.

Community Engagement

Free Public Health Expo — 10 October 2009

The Gold Coast Medical Association will present a series of Free Health Talks at the Robina Community Centre on
Saturday, October 10, 2009. The seminars will be delivered by leading Gold Coast specialist doctors, with exhibits
by Gold Coast hospital groups and leading medical service providers. Queensland Health will have a stand at the
expo displaying the latest information about the Gold Coast University Hospital and Robina Hospital Expansion.
The expo is a free community event so please feel free to come along and visit our display. Further information
about the Public Health Expo can be found at http://www.gcma.org.au/meetings-events.html#Expo.

Art in Hospital Environments — Free Public Seminar

The Gold Coast City Art Gallery in collaboration with the Gold Coast University Hospital and the Gold Coast
Hospital Foundation held a free public seminar on ‘Art in hospital environments’ on Friday 4 September 2009 at
the Gold Coast City Art Gallery, Gold Coast Arts Centre, 135 Bundall Road, Surfers Paradise. The event proved
popular and was a ‘full house’ with approximately 80 people in attendance. Speakers included specialist art &
health curators, clinicians, artists and GCUH project staff. The seminar provided the opportunity for the community
to discuss:

the key reasons for art in a hospital environment;
whether some types of art are more beneficial than others;



existing ‘art in hospital’ programs; and
key artists who have made a substantial contribution in this area.

The audience was invited to subscribe to receive further information in relation GCUH and its arts program with
over 50% taking up the opportunity.

Upon conclusion of the seminar, audience members were introduced to the GCUH Arts Consultant and
representatives of the GCUH Arts Reference Group to enable continued discussions on the popular topic of the
benefit of art in hospital environments.

Gold Coast Show

The latest information about the Gold Coast University Hospital and Robina Hospital Expansion was on display for
the community at the Gold Coast Show from 28-30 August 2009. Thank you to the 16 staff members who
volunteered their time to help promote the Gold Coast Health Service District’'s expanding services. Approximately
800 community members stopped at the Queensland Health stand to ask questions and view the hospital models.
General feedback was positive with most questions surrounding car parking, employment, public transport,
hospital amenities and the future of the Gold Coast Hospital. GCUH Project Managers, Capital Insight, kindly
donated two scooters as prizes for the colouring in competition held over the three days at the Gold Coast Show
which drew 30 entrants. Children under 12 were asked to draw their new Gold Coast University Hospital with the
winning entries shown above.

Contact Us

For more information about the GCUH phone 07 3006 2785, visit www.health.gld.gov.au/gcuhospital, or email
GCUH-Information@health.gld.gov.au.




