ROBINA HOSPITAL EXPANSION UPDATE - AUGUST 2009

Building H — Level 1 suspended slab - pour 1 in progress

Construction Update

The rate of construction work on-site continues to impress, with Baulderstone progressing Building H’'s ground
floor slab as well as constructing the eastern stairwells and lift shaft to Level 4. Good progress has also been
made on the Level 1 deck (eastern) with the initial concrete pour completed in early August 2009. Both tower
cranes and concrete pumps are now erected. Entry to the site off Robina Town Centre Drive has been opened
to facilitate construction access and also reduce the reliance on Bayberry Lane. With all in-ground structures
now complete, in-ground services such as the electricity, water, sewerage and communication services can
continue in readiness for completing the balance of ground floor slabs. Demolition to the southern end of
Building A is also complete, allowing construction in this area to progress.

Footpath Access along Robina Town Centre Drive

Footpath access along Robina Town Centre Drive is temporarily restricted during construction hours. Signage
has been erected indicating alternative routes. The restriction will be in place until early September.



Southern Car Park

Robina Hospital’'s southern car park is due for completion mid to end September 2009. Upon opening, the car
park will provide 54 standard parking bays, 4 additional parallel parking bays, 6 disabled parking bays and 6
motor cycle parking bays for public use. The southern car park will replace the existing public car park which will
be closed to allow for the construction of the new Building J.

Environmentally Sustainable Design

The Robina Hospital Expansion (RHE) incorporates Queensland Health’'s Environmentally Sustainable
Development (ESD) Guidelines and Policy to ensure the impact of physical facilities and services on the
environment is minimised, and the delivery of health services is ecologically, socially and economically
sustainable. Environmental elements of the RHE include a design with the intent to achieve a high level of
energy efficiency and a corresponding low level of carbon emissions. The design of the Facade plays a critical
role in the amount of energy consumed by the building for heating and cooling. Solar gain is the main concern
so any facade elements that prevent heat from entering the building make an important contribution to reduction
in energy usage. The facade design incorporates pre-finished insulated wall panels, terracotta modular wall
cladding, sun shading devices, double glazed window assemblies incorporating low emissivity glass and metal
roofing with insulation over concrete roofs. These design initiatives will significantly reduce the need for power
for air-conditioning/heating during all seasons of the year. A copy of the RHE Design Development Report which
incorporates ESD principles is available for viewing at the RHE Project Office.

Furniture, Fittings & Equipment

The Furniture, Fittings and Equipment (FF&E) lists for RHE are quite thorough and are in the final stages of
being updated. Once this update is complete the RHE Project Team will work with each department to review
their lists against the plans and operational briefs. As the key principle in the FF&E process will be that all
equipment in workable order will be transferred, it is important to identify what is likely to be transferable.
Throughout this process, prioritisation of FF&E currently included on each department’s list needs to be
undertaken. The more of our existing equipment that is maintained or renewed as part of the District’s standard
maintenance and replacement program, the further the FF&E budget will stretch for new equipment and
technologies. This will be to the benefit of all departments.

Information and Communication Technology

A meeting was conducted on 18 August 2009 between the RHE Project Team, Information Division ICT
representatives and GHD being RHE’s Services Engineers, to review and sign-off the ICT cabling environment.
GHD also delivered a presentation on a ‘Patient Queuing System’ to representatives from Medical Imaging,
Outpatients, Pathology, DTS, ID and HIPD. Information on the ‘Patient Queuing System’ presentation is
available at the RHE Project Office.

Hospital Commissioning/Decanting

The RHE will have a staged commissioning process due to the combination of building new services and
refurbishing existing. The priority will be to keep existing services running as much as possible. The builders
are currently working with Queensland Health to make sure that the commissioning, decanting and
refurbishment works achieve new services as soon as possible, with as little disruption to services as possible.
Decanting into the new Building H is currently projected to occur in May 2011. The most complex works will
occur on the ground floor area around Medical Imaging and this will dictate the speed at which Robina Hospital
can expand to its new full capacity in early 2012.



Community Engagement

Griffith University Open Day

Gold Coast Health Service District staff volunteered their time to attend the recent Griffith University Open Day on
Sunday 9 August 2009 at the University’s Southport campus to promote the expanding health services that will be
available upon completion of the RHE and GUCH whilst also fielding questions relating to employment
opportunities within the District.

Gold Coast Show

The latest information about the GCUH and RHE will be on display for the community at the Gold Coast Show at
Parklands Trust from 28-30 August 2009. The Queensland Health stand will be located at the Channel 9 Trade
Pavilion opposite the Homecraft Pavilion. If you attend the Show this year please visit our display. We look forward
to seeing you there.

Art in Hospital Environments — Free Public Seminar

Art is now being seen as an important element within hospital and healing environments and as such the RHE
Project incorporates an artwork programme. The Gold Coast City Art Gallery in collaboration with Gold Coast
Health and the Gold Coast Hospital Foundation are holding a free public seminar on ‘Art in Hospital
Environments’ on Friday 4 September 2009 from 10am-12 noon followed by refreshments and exhibition
viewing at the Gold Coast City Art Gallery, Gold Coast Arts Centre, 135 Bundall Road, Surfers Paradise.
Speakers include our Director of Cardiology, Professor Rohan Jayasinghe. Both Robina Hospital and the Gold
Coast University Hospital will have information on display during the seminar.

RHE Service Presentations for GCHSD Staff

Services/departments that will be introduced or changed as part of the RHE will be presenting their services and
models of care over the next few months. Staff are invited to attend the presentations without RSVP and are
encouraged to ask questions. Come along and find out the latest information.

Date: Thursday 27th August

Location: Robina Education Building (located between E block and western car park)

Clinical Department/Service Provider Presenters Time Allocated
Medical Imaging Brad Job 0930
Library Louisa D’Arrietta and Amanda Wallace 1000
Bond University Education Centre Andrew Lovis 1030
Education Centre Lyn Armit and Mark Forbes 1100
Pharmacy Liz Coombes 1130
Outpatients Department Debra Quinn and Kim Johnson 1300
Corporate Services Department/Service Provider

BEMS (Building, Engineering and Maintenance Services) Mike Nash/Neil Pilbeam 1330

Improvements in Safety & Security

During the design phase for the RHE project, a representative from protective services conducted a review of current
security practices and trends within the existing operational environment at Robina Hospital and other facilities across the
state and nation. From this review and in consultation with key members of the RHE Project Team a set of security
principles where formed and implemented.

First and foremost in the planning for Robina Hospital was the safety of our most important asset, the staff. Other factors
reviewed included; client & user safety, safe travel, crime prevention strategies and emergency response to incidents to



name but a few. A benchmark was established by using like size facilities with a simular case mix to what will be
experienced here at Robina Hospital post completion, along with referencing the Australian standards and the Australasian
Healthcare Facility Guidelines. The team set out to ensure Robina Hospital became a leading facility in the provisions of
security for hospitals of such comparison.

Below are some of the service improvements that will be implemented within Robina Hospital:

Increased security through surveillance  _— CCTV/video surveillance will be constantly monitored via the onsite
security control room, this surveillance will be located strategically throughout the facility, in such areas as; front
entry and foyer, all entry points to the facility, public corridors and waiting/gathering areas, cash transaction points,
loading docks and externally with strong emphasis on car parks, emergency call points, isolated areas with limited
natural surveillance and places where illegitimate usage may occur. The monitored CCTV network provides the
ability to identify potential problems or actual incidents and dispatch a response in real time.

Improved access control — All work areas have been assessed with the establishment of defined public & non-
public areas along with the risk rating, as per the risk management process, and in consultation with management
and team leaders of the various groups. Most areas will be managed electronically through proximity access cards
where a secure line has been established. This provides greater control of who is authorised to gain entry to work
areas, along with the ability to move into a keyless function in the facility, therefore reducing the impact on costs
incurred through key management issues. Those areas identified as high security areas will have increased control
measures.

Intruder detection — Areas that are classified as high security will have onsite monitored alarms to ensure a
response to security breaches in real time.

Duress alarms — Part of the principle for staff safety was the implementation of duress alarms throughout the
facility in key location. Some of these key locations are reception areas, staff bays, interview & treatment rooms,
cash transaction points and pharmacy. Isolated areas, external points of travel & car parks will have emergency
call points to communicate directly to the control room & will be under constant CCTV surveillance. All duress
alarms will be again monitored via the security control room for immediate response.

Manned onsite 24/7 security control room — With all the increases in security for staff and user safety, not
forgetting crime prevention. The facility will have a fully manned and operational security control room to provide a
monitored electronic security network and coordinated response by patrol/response officers on the ground. In
addition other emergency alert systems will be monitored via this control room such as; Fire (code red). All
emergency procedures will still need to be implemented in any event.

Increased numbers of Protective (security) Services patrol/response officers — With the ever increasing
demands of security services within the facility the number of patrol officers is expected to increase in order to
provide greater patrol coverage and response times to calls for assistance.

The combination of the increased uniformed presence, the constant onsite monitoring of the comprehensive active
electronic security network, along with increased after hours lighting ensures we have placed a strong focus on
staff safety and crime prevention at Robina Hospital.

Contact Us

If you have any questions or feedback in relation to the RHE please do not hesitate to contact the RHE Project
Office on 5668 6570 or email RHE-Information@health.gld.gov.au.



