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Overview

It is clear from the attached pictures that work is well underway on the site of our new 750 overnight-bed teaching
hospital on Parklands Drive at Southport. The Gold Coast University Hospital is being built on the Queensland
Health acquired 19.75 hectare greenfield site opposite Griffith University. It will form part of the Queensland
Government’s new Gold Coast Health and Knowledge Precinct planned for the area.

Construction Update

There are nearly 100 workers on-site each day and this is expected to ramp up to approximately 400 by the end of
the year. Early works began last December and have included site clearing, demolition of existing structures and
diversion of services such as fibre optic, stormwater and sewer lines. The contract for piling works, a key part of
the building foundation, has been let and is set to commence early in August.

Design Update

The planning phases for the design and layout of the Hospital came to an end this month, with the final floor plans
and lay-outs now confirmed. All Design Development planning, architecture and engineering drawings each of the
7790 rooms are complete. This would not have been possible but for the dedicated staff members who gave their
time to provide technical and clinical insight through the GCUH User Group sessions. 54 User Groups worked
tirelessly on the 107 departments within the GCUH. Thank you for your invaluable input.

Gateway Review

The GCUH project is about to enter ‘Gate 3’ of the Queensland Government endorsed Gateway Review Process
(GRP). There are 6 checkpoints or ‘gates’ in the process which is used to improve infrastructure development and
delivery processes. The aim of the GRP is to ensure our investment is well spent, meets business and
Government strategic objectives and achieves value-for-money outcomes. The review team is comprised of
independent experts chosen for their experience in the industry.

Car Parking

The GCUH will have two multi-storey public car parks with up to 3,000 car spaces for use by both Hospital staff
and the public. The car parks will be operated under a Build Own Operate and Transfer (BOOT) scheme. The
tender is expected to be let later this year.
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Hospital Commissioning/Decanting

The Hospital commissioning/decanting process includes the transfer of services from the existing Southport
Hospital to the new GCUH facility together with the opening of new services. The GCUH Commissioning Team
appointed MoveCorp as consultants to strategise how the transfer will take place. Planning of the commissioning
process commenced last year to ensure co-ordination between completion of building elements and operational
commencement of the Hospital. Current planning is based on GCUH being completed mid December 2012.

Prototype Rooms

Prototype Gold Coast University Hospital standard inpatient and bariatric bedrooms have been constructed at
Gold Coast Hospital. The prototype rooms are built ‘full size’ and provide a ‘real’ feel for the dimensions and layout
of the Hospital. The rooms will assist our clinicians to do a final functionality test of the inpatient areas before
construction on the Hospital begins. In addition, animated 3D walk throughs and interactive models have been
created of the Intensive Care Unit, Neonatal Intensive Care Unit, Operating Theatre and standard and bariatric
bedrooms to further assist clinicians in this process. All Gold Coast Health Service District staff are invited to view
the rooms and provide feedback as detailed below:

Event: GCUH Prototype Room Viewings for all Gold Coast Health Service District Staff

Dates: Tuesday 11 August 2009 / Wednesday 12 August 2009 / Thursday 13 August 2009

Time: Between 2.30pm - 3.30pm each day

Location: Gold Coast Hospital, 3rd Floor, D Block (behind GCUH Briefing Rooms)

Furniture, Fittings & Equipment

The Furniture, Fittings and Equipment (FFE) lists for GCUH are currently being updated as a result of input
provided by the user groups during the Design Development phase of the project. It is acknowledged that there
are still some gaps in the information and the next step will be to conduct site reviews with departments to
confirm their FFE requirements. Since the key principle in this FFE process will be that all Gold Coast Hospital
equipment in workable order will be relocated to GCUH, it is important to identify during these site reviews what is
likely to be transferable. The more of our existing equipment that is maintained and or renewed as a part of the
District's standard maintenance and replacement program, the greater the FFE budget will stretch for new
technologies and equipment that will benefit all departments.

Information and Communication Technology

An Engineering/ICT Workshop was held on 25 May 2009 to finalise a number of aspects of ICT built

infrastructure for GCUH. These included:

- Wireless technology to support mobile data, voice, messaging and location services, which will be designed to
provide full site coverage. This will allow GCUH staff access to information wherever they may be on campus.
Communications room and data centre design to support 24x7 operation, including backup power, cooling, fire
protection and system redundancy. This ensures information and applications are highly available even in the
event of some infrastructure failures or maintenance.



Optic fibre and copper communications cabling to support current and emerging data rates and technologies.

New and future technologies such as PACS, video streaming, telehealth and ever-increasing volumes of data

will require more and more bandwidth.
The outcomes of discussions at the workshop have been agreed by the Executive Services Planning Group and
Information Division. With the majority of the built-in infrastructure determined, future planning exercises will focus
on:

Network and telephone system design;

Data storage infrastructure;

ICT applications as described in the departmental operational briefs, by the GCHSD Transformation Program

and the Queensland Health eHealth Program;

Requirements for operational change management from an ICT perspective;

Detailed commissioning and decant planning.

Community Engagement

GCUH Stakeholder Advisory Group

The GCUH Stakeholder Advisory Group is an assembly of key stakeholders within the Gold Coast community who
meet bi-monthly to provide input into the planning process for the development of the new GCUH. Stakeholders
consist of representatives from organisations such as the Health Community Council, Gold Coast Medical
Association, local universities, Gold Coast City Council, Southport Chamber of Commerce, local public and private
hospitals and foundations and Queensland Health. The group met on 10 July 2009 to discuss landscaping and
review processes. The next meeting will be held on 11 September 2009.

GCUH Arts Group

The GUCH Arts Group is an assembly of arts consultants, architects, GCUH project officers, a multi-disciplinary
team of Gold Coast Health District staff and a local health consumer representative who meet at regular intervals
to provide advice and direction to the GCUH Arts Consultant, Positive Solutions. The group has decided on sites
for major artworks within the Hospital and has short listed artists who will be invited to present concepts for review.
The group will start to look at management of other art opportunities such as 2D art, being 2 dimensional flat
artworks, as well as fundraising and management of donations.

Community Cabinet Meeting

The Gold Coast hosted the Queensland Government's Community Cabinet on 5 and 6 July 2009 at Southport
State High School. Community Cabinet provides an opportunity for individuals, groups and organisations to meet
the state’s decision-makers and to put their issues and concerns to the Premier, Ministers and Department
Directors-General. The Community Cabinet also provided an opportunity for Queensland Health to promote the
Gold Coast’'s expanding health services to members of the public by providing and displaying information about
the new GCUH and Robina Hospital Expansion.

Gold Coast Show

The latest information about the GCUH and Robina Hospital expansion will be on display for the community at the
Gold Coast Show at Parklands Trust from 28-30 August 2009. The Queensland Health stand will be located at the
Channel 9 Trade Pavilion opposite the Homecraft Pavilion. If you attend the Show this year please visit our
display. We look forward to seeing you there.

Contact Us

For more information about the GCUH phone 07 3006 2785, visit www.health.gld.gov.au/gcuhospital, or email
GCUH-Information@health.gld.gov.au.




